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The Church Credit Champion Network, was one of the major initiatives to come from the Church of 

England and Church Urban Fund, following the Archbishop of Canterbury’s famous ‘War on Wonga’ 

comments in 2013. It was piloted in London and Southwark Diocese between April 2014 and April 

2016, and in Liverpool Diocese from November 2016 with an area coordinator employed in each 

diocese. 

Aims 

The aim of CCCN is to help local churches to engage faithfully and effectively with issues of money, debt 

and credit in their communities and to support credit unions and community finance providers to widen 

access to their services. 

The initiative had two main intended outcomes:  

■ churches would be inspired, and enabled, to take action on issues of finance, credit and debt and that 

individuals would be encouraged to become ‘Credit Champions’.   

■ community finance providers would have increased awareness of the possibilities of partnering with 

church and motivation to engage in partnership leading to increased memberships, volunteers, 

enhanced access to services and greater promotion and awareness of the sector. 

Activity 

At the time of the evaluation, 400 churches had been engaged, over 350 volunteers trained to signpost to 

affordable credit, free debt advice and money skills courses and over 3,500 people had secured a better 

financial future by becoming members of credit unions. Publicity about the programme has also helped to 

raise awareness more widely of the impact of debt and high cost credit, community finance alternatives 

such as credit unions, and the need for improved financial capability. Many more churches and individuals 

outside the pilot areas have engaged with the issues and taken action using CCCN resources. 

Evaluation 

The evaluation looked at recognition and understanding of CCCN together with a detailed investigation of 

the Church Engagement Pathway, a key tool developed by the network to help churches engage and take 

action through: Connecting, Listening, Learning and Action. 

Overall, there is clear evidence of CCCN achieving positive impact, with both churches and community 

finance providers reporting significant benefits from their involvement. Consistent understanding and use of 

the Church Engagement Pathway is a strength of CCCN, with each stage playing a specific role in 

generating desired outputs and outcomes  

The evaluation identified the key features of CCCN which are enabling success: 

Raising profile of money/debt issues in the UK context, theological reflection on church engagement 

with money issues, and practical response. 
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Facilitating relationships - where Co-ordinators successfully build strong working relationships with a 

range of churches and community finance providers, this enables them to catalyse successful partner-

ships with potential for considerable impact.  

Listening to the local context -  by starting with a process of listening to local communities, the Network 

is ensuring that activities are not just a top-down imposition or recommendation, but come from local 

needs and ideas.  This brings benefits in terms of awareness-raising, engagement and community ‘buy-

in’.   

Inspiring and supporting action - getting churches through to specific actions is clearly the most chal-

lenging part of the Network activity, but also the one which brings biggest benefit for local communities. 

These actions are also contributing to the future momentum of The Network, which clearly benefits from 

sharing ‘good news’ stories of successful action.  In doing this, the Network has benefited from a broaden-

ing of its ambitions from specific credit union-based activities to a broader range of money-related initia-

tives. 

 

Like any pilot, the Network has elements of its activity which should be developed and re-examined as 

part of the process of designing and delivering a national roll-out. These include: 

Communicating the purpose of the Network. Evaluation research revealed a lack of clarity amongst 

participants about the overall aims of the Network.  Whilst the range of potential outcomes is a strength, 

there is a danger it weakens communication around the Network and makes it hard to specify and meas-

ure intended impacts.  

Name and branding - there was a lack of clarity around the ‘brand’ of the Network, and in particular 

some reservation about the name ‘Church Credit Champions Network’.  This, and the unique identity of 

the Network as expressed through publications and web-presence, may need some further thought. 

Role of ‘Credit Champions’ – the question of defining and identifying Credit Champions is related to the 

name used, but goes beyond it.  There are clear benefits of having a recognised role, but challenges in 

terms of the breadth of what ‘counts’ and whether individuals need to self-identify or not.  

Overall, the evaluation records considerable success in pilot delivery of Network activities and, in some 

cases, impressive outcomes.  Learning from this understanding of why the Network works, when it works 

well, and why it may not achieve intended results in other circumstances, will be key to an effective roll-

out.   

 


